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Co si dnes povieme?




TSI (Technical

Support
Instrument)

Digital Health

Creation and
implementation of the
National eHealth Centre

(Czechia)

E-Health Strategic
Development Plan 2020-
2025 (Croatia)

The future directions and
evolutions of eHealth
(Belgium)

Health ICT governance
framework (Estonia)

Primary care

Start-up services for
primary health care units
(Austria)

Support for the
developmentofthe primary
care system (Hungary)

Integrated primary care in
Flanders (Belgium)

Strengthening NHS by
empowering professionals
in Portugal -

Adapting governance and
requirements for primary

care
L=

Framework for
multidisciplinary PC teams
for adults and children

) OECD

BETTER POLICIES FOR BETTER LIVES

Public health

mpro
actions through better
information on equity and
SDH and tools for
evaluating health promotion

Integrating mental health
services for adults
(Denmark)

National Action Plan
combatting Anti-Microbial
Resistence (Latvia)

OPTIMISE - youth
prevention, community
sexually transmitted
infection (STI) services,
integrated hepatitis c car

Cancer screening,
strategies (Italy, Romania,
Slovakia, Latvia)
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Hospital sector

Capacity building — design
and procurement of
investments for three
regional hospitals
(Romania)

Redesignofthe
reimbursement systems for
hospital care

(Greece, Poland, Slovenia

Restructuring of the
hospital sector(Lithuania,
Latvia, Estonia, Portugal,

Fostering ambulatory
surgeries (Hungary)

Centralized procurement
(Greece, Portugal)

Funded by
the European Union

Transversal
reforms

Genomics DE (Germany)

Artificial Intelligence in
healthcare (Slovakia)

Development of country-
specific HSPA framework
(Lithuania, Croatia, Ireland,
Latvia, Slovenia)

Capacity planning of health
system resources (Cyprus)

MedGen (Portugal)

Securing, strengthening
and expanding national

production of medicines




Ciele HSPA: Naco
nam to vlastne je?
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Iniciativa zamerana na zlep$enie planovania politik v
ramci zdravotnickeho systému, vratane ich
monitorovania a vyhodnocovania, a potrebnych
aktualizacii: vyuzitie dat, udajov, vysledkov.

Snaha o systematické zmeny a rieSenia, proces v
pravidelnych intervaloch, NIE reaktivne rieSenia:
transparentnost, jasna zodpovednost.

Snaha o celkovy pohlad, nie fragmentovanie na
urovni stakeholderov ¢i regidnov: spolocné ciele.

Potencialny presah zdravotnictva na iné sektory -
socialny, vzdelavaci aspekt: spolupraca sektorov.

Zviditelnenie sprav, navrhov a rieSeni: povedomie
spolocnosti.

HSPA ponuka participativny pristup pri definovani ukazovatelov.
Spolupraca s LUX na budovani kapacit, prilezitost spoluprace a u€enia sa.



< NaSR chyba vSeobecne akceptovany, metodologicky
overeny pristup k meraniu vykonnostl zdravotného
systému na narodnej Urovni, ale aj v ramci krajiny.

AkO sSme Sa dOSta li Chronické Soky: starnutie populacie (jedna z
k HSPA’ ‘A'I‘A' najhorsich prognéz v EU) a narastajlca zataz
e chronickych ochoreni narusuju rovnovahu medzi

Definovanie ponukou a dopytom ZS.
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PrOblemOV m Nemame indikatory a metodiku na postdenie
udrzatelnosti su¢asného systému (financovanie z

verejnych zdrojov; poskytovanie a udrziavanie
infrastruktudry, pracovne;j sily, zariadenia a vybavenia;
byt inovativny; mat schopnost reagovat na vznikajlce
potreby; jasné vymedzenie Gloh jednotlivych aktérov),
ktoré okrem iného umoznuju medzinarodné

TECHNICAL SUPPORT INSTRUMENT (TSI) PROGRAMME

Regulation (EU) 2021/240 (TSI Regulation) () po rov n a n ia .

REQUEST FOR TECHNICAL SUPPORT!
(Article 9 of the TSI Regulation)

DEADLINE: 31 October 2023
To be submitted [by/via]

Nemame zavedeny systém vyhodnocovania kvality,
efektivnosti a aktualizovania zavedenych reforiem.
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Stanovenie cielov prostrednictvom diskusii a
i

workshopov s relevantnymi stakeholderm
Napr. spravy o vykonnosti systému ZS, narodny a medzindrodny
benchmarking, identifikacia strategickych priorit, monitorovanie
reforiem, stanovenie zodpovednosti roznych casti/sluzieb, ktoré
tvoria systém ZS.

Stanovenie rozsahu a ramca projektu
prostrednictvom diskusii so stakeholdermi

Musi odrazat stanovené ciele a vymedzit kl'ucové oblasti pre
hodnotenie systémov; zvacsa Struktury/vstupy, procesy, vystupy a
vysledky ako klucové dimenzie a v kazdej dimenzii kfu¢ové domény,
ktoré odrazaju priority zdravotnej politiky.

Uvedenie HSPA do praxe

Hodnotiaci ramec je potrebné podlozit meraniami a meratelnymi
ukazovatelmi, ktoré sa pravidelne aktualizuju v¢as zachytit zmeny vo
vykonnosti zdravotného systému.




Advisory Group of the HSPA Project

Slovakia Luxembourg

High Level Advisory Board High Level Advisory Board
Principal Working Group Principal Working Group

Project Management Team Project Management Team

06/2024 - 2026 2025-2025

HSPA Framework HSPA Governance Beta HSPA
TSI projekt EC TSI projekt EC report




Advisory Group

High Level
Advisory Board
(HLAB)

Principal
Working Group
(PWG)

Project
Management
Team (PMT)
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AG diskutuje o operaénych a strategickych aspektoch Projektu, vratane aktivit a ich priebehu,

HLAB predstavuje klucové organizacie zapojené do narodného riadenia HSPA. Sleduje priebeh
projektu, poskytuje organizacné perspektivy a vstupy do vyprodukovanych materialov a sluzi ako
kontakt s prislusnymi organizaciami.

PWG zastupuje organizacie zapojené do riadenia HSPA a dal$ie zainteresované strany v
zdravotnictve, vratane technickych expertov. PWG sa zucastriuje sérii workshopov, technickych

fokusovych skupin a procesu vyberu indikatorov, pricom poskytuje vstupy do vyvoja materialov.

PMT zodpoveda za technické Glohy, logistiku a planovanie. Ako Ustredny subjekt zabezpeduje
pokra¢ovanie implementacie HSPA a koordinuje aktivity projektu v ramci krajiny.




Co nas caka

najblizsie?

19. september 2024

1. Stretnutie HLAB a PWG
1. Workshop na tému urcCenia
rozsahu a ramca projektu



Zapojenie stakeholderov je
cestou k uspechu, pretoze
sfunkcénuje HSPA a nasledne
vedie k posilneniu
zdravotného systému.

THIS IS TRUTH




Fazy projektu
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Output 1: Kick-off meeting
Qutput 2: Baseline Reports
> Three workshops with stakeholders per country
Purpose and scope of the HSPA Framework
HSPA in other countries
Data Infrastructure
Baseline Report per country workstream

Focused on current health data
infrastructure preparedness for the HSPA
and relevant policies for each country
workstream

Qutput 3: First drafts of HSPA framework proposals
> Two workshops with stakeholders per country
Draft Framework Session 1 & 2

Draft of HSPA framework proposal for each
country workstream

Timing: Month 1to 9

Output 4: Methodological Reports on HSPA

> Populating the draft HSPA framework
proposals with indicators

. Technical focus groups
Indicator selection exercise

Finalising country-specific HSPA
frameworks

Capacity building visit to the OECD
International HSPA study visits
Methodological Report per country workstream

Description of the national HSPA framework
and its domains

List of indicators selected to populate the
national HSPA framework

HSPA governance and implementation
roadmap

Timing: Month 8 to 20

Qutput 5: Final Report
> HSPA capacity building

Activities to support internal capacity for
HSPA implementation and sustainability

Providing technical support for first HSPA
reports’ production

. Consultations on indicators and data
aspects, including international
comparability, feedback on indicator sheets

Feedback on HSPA dissemination plans

Consultations on implementation of HSPA
governance structures

Final project report, a summary of:
. HSPA capacity building activities

HSPA implementation and technical support
provided during HSPA report production

Output 6: Project description summary

Timing: Month 20 to 28




Vyzvy do

buducnosti e Zabezpecenie prace HLAB a
PWG.

* Institucionalna a politicka
podpora - udrzatelnost’.

e Zachovanie kontinutity a
nasledovanie vizie, ktora
nepodlieha zmenam v
personalnom obsadeni.

Eurdpska komisia (2017), HSPA Reporting and
Communicating, Practical Guide for Policy Makers.




Diskusie o problémoch a
rieSeniach v zdravotnictve
na urovni dat, metodologie,
vysledkov, efektivnosti (nie
dojmov, pocitov, nazorov a
politickych presvedceni).

Ultimatny ciel HSPA

‘A RENEWED FRAMEWORK

OECD Health Policy Studies
Rethinking Health System
Performance Assessment

@) OECD

@))OECD
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Dakujeme za pozornost a Nl
teSime sa na dalSiu spolupracu! ™

Veronika Rybanska, D.Phil.
Institut zdravotnych analyz
veronika.rybanska@health.gov.sk

@ MINISTERSTVO ZDRAVOTNICTVA SR




