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Global Sales 2019

lobal Presence  ———+—m 7.4 bn

Team Members Globally

18,000

Countries we serve globally

> 100

Medtech Company of the Year*

---------- 2019

Research & Development
Employees globally

2,100

Research & Development Investme

(% of net sales)

5,6%
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HISTORY OF TRADITION AND INNOVATION

1927
J.0. Zimmer establishes Zimmer Manufacturing Co. in Warsaw,
Indiana (USA)

1972
Bristol-Myers acquires Zimmer

2001
Spin-off Bristol-Myers and Zimmer

2003
Zimmer acquires Centerpulse

2008 - 2012
Zimmer acquires Abbott Spine, Beijing Montagne, SoPlus,

ExtraOrtho, Synvasive Technology, and Normed

2015
Zimmer and Biomet combination

2016
Zimmer Biomet acquires Cayenne Medical, Clinical Graphics,

Medtech SA, CD Diagnostics, Respond Well, LDR

J.O. Zimmer




BROAD PORTFOLIO OF MUSCULOSKELETAL SOLUTIONS
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Bone Healing

Early Intervention & Biologics

Surgical Products

Oncology & Specialized Implant Solutions

Salvage Knee Arthroplasty
Bone Cements & Accessories

Preservation, Primary, Revision /
and Salvage Hip Arthroplasty

Upper and Lower Extremity
Trauma

Foot and Ankle Fixation P
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Mixed Reality

Robotics & Intelligent Instruments

Care Management & Patient Engagement

Predictive Analytics & Data Insights
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Where is Health Care in the Digital Technology
Adoption Curve? — how are we executing?

EXHIBIT 1| Industries Are at Different Stages in the Adoption of Digital Technology

Impact of digitization

------------ Several major

’ ?::Ellgr;gjti:ed own the market with online stores and disru ptions occurred

services such as Amazon and Netflix

ET B
) g{gg;ré::?ct:im gaining market share, especially in segments like Disru ption moves and
— started to affected
TELECOM, INSURANCE, AND BANKING
Digital has been a major focus in all three industries, with both customer-facing industries

initiatives (such as online offerings/stores) and back-office improvements

CONSUMER PACKAGED GOODS
No major digital disruptions yet; most initiatives have been in supply
chain management and preduct development

AUTOMOTIVE
Optimization mainly in supply chain management and customerfacing
ventures such as websites

Effect of digitalization

fﬂ% IEEVEL?;!EPSIW players; some digital optimization, such as route optimization in — sti " un kn own, d ISru ptlve
parcel delivery, but little digital in shipping ChangeS remain tO be

HEALTH CARE seen
Digitization just beginming, with a few examples of front-office and R&D-focused
intatives

EMERGY
2 Extremely limited use of digital, primarily in internal operations

Point on digitization jourmey

Source: BCG analysis




Have we solved the problem? VALUE
BASED

CARE Q

Raising Health Care costs Unsatisfactory Results Treatment Variability

o R el on DAICE e esteih heapitei. Hasre U p to 20% Knee Patients
Typical hospital cost structure are dlssatiSfi 6d1 2,3

Patient outcomes vary greatly from a hospital to another, across treatment areas
and geographies

Number of medical errors and adverse events: med|cal errors 1o be estimated (o
be #3 cause of death in the US, 8-12% of patients admitted to hospital In Europe
suffer from adverse avants

Growing nurse shortage and turnover: up to 28% average increase In nurse
vacancies across Europe

Varied surgeon exparience: +30 minutes surgical lime for less experence
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Total costs Process Other MedTech
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Source: BCG Commercial Excellence Study 2015




The shift in paradigm: greater ownership and patient

engagement

Empowered
Patient

Traditional paternalistic model of care Empowered patient sharing ownership
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Empowered
Patient

» Patient completely reliant on HCP
« Difficult for patients to navigate between health

and social care
* Interventions in response to physical evidence

from patient

Patient informed

Co-creation of care packages, proactive
prevention and rapid access
Technology enabled supported self
management / discharge

Source: Deloitte Research, 2015




Personalised Total Knee

Solution Powered by
ZBEdge

Biomet we believe
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Transforming the Continuum of Care in Orthopedics

Pre-%ﬁﬁ;gtlv_fhiarﬁ |"tse"|'qt?"t OR Intra-operative Post-operative Care Meaningful Data
mymo IVIV tVI;”@ pple M%t Persona IQ* Remote Physical Therapy  Ortholntel Orthopedic
atc lee.mI ga 'Ity ROSA® Robotics Telemedicine Intelligence Platform
mni uite Patient Reported Pain
Management

A Platform that Guides Patients Through a Customized and
Connected Pre- and Postoperative Patient Experience
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