ESG AND CSR IN SPORT (10-25-24)

Bullet Point Details

DEFINING IMPACT

The impact of a Corporate Social Responsibility (CSR) initiative can be defined by
assessing the outcomes and benefits generated by the initiative in various areas such as the
community, environment, business, and stakeholders. To define and evaluate this impact,
several key dimensions can be considered:

1. Social Impact

Community Well-being: Measure the initiative’s contribution to improving the quality of life
forindividuals or communities. Examples include improved education, healthcare access,
job creation, or poverty reduction.

Stakeholder Engagement: Gauge the involvement and feedback of stakeholders, including
employees, customers, and local communities, to understand how the initiative addresses
their concerns.

2. Environmental Impact

Resource Efficiency: Measure reductions in resource use, such as energy, water, and raw
materials, and improvements in waste management.

Pollution Reduction: Evaluate the initiative's effectiveness in minimizing emissions, toxic
substances, and waste generation.

Sustainability Initiatives: Track efforts in sustainability practices such as reforestation,
renewable energy use, or biodiversity conservation.

3. Economic Impact

Cost Savings: Analyze any cost reductions resulting from the initiative, such as energy
efficiency or reduced resource consumption.

Business Growth: Look at whether the CSR initiative creates new business opportunities,
improves market access, or enhances competitiveness.

Job Creation: Measure the number of jobs generated, both directly and indirectly, through
theinitiative.
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4. Brand and Reputation Impact

Consumer Perception: Conduct surveys or sentiment analysis to measure changes in how
customers perceive the brand’s values, ethics, and commitment to social good.

Public Relations and Media Attention: Assess the coverage and positive recognition the
company gains from its CSR efforts.

Employee Morale and Retention: Measure how the initiative affects employee satisfaction,
recruitment, and retention, as CSR initiatives often increase organizational loyalty.

5. Alignment with Business Goals

Strategic Fit: Determine how well the initiative aligns with the company’s core business
strategy and mission.

Risk Mitigation: Assess whether the CSR initiative helps in reducing risks related to
regulatory compliance, reputation damage, or market volatility.

6. Long-Term Impact

Sustainability of Change: Measure the lasting effects of the initiative over time, such as
whether it creates long-term positive change in communities or reduces environmental
footprints permanently.

Innovation and Learning: Assess how the initiative contributes to innovation or enhances
the company’s capacity for future CSR proj=cts.
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BEST PRACTICES

Align CSR with Core Values: Ensure that CSR initiatives reflect the company’s mission and
values. This alignment enhances authenticity and employee engagement.

Engage Stakeholders: Involve employees, customers, suppliers, and local communities in
the decision-making process to understand their needs and expectations.

Set Clear Goals and Metrics: Establish measurable objectives for CSR initiatives. Use
metrics to track progress and impact, and be transparent about the results.

Sustainability Practices: Implement environmentally sustainable practices, such as
reducing waste, conserving energy, and sourcing materials responsibly.

Ethical Labor Practices: Ensure fair labor practices within the company and its supply
chain. Promote diversity, equity, and inclusion in hiring and workplace culture.

Community Involvement: Invest in local communities through volunteer programs,
charitable donations, or partnerships with local organizations. Focus on education, health,
and economic development.

Transparency and Communication: Regularly communicate CSR efforts and progress to
stakeholders. Transparency builds trust and credibility.

Continuous Improvement: Regularly review and update CSR strategies based on feedback
and changing societal expectations. Adapt to new challenges and opportunities.

Employee Engagement: Encourage employees to participate in CSR initiatives. This can
boost morale and foster a sense of purpose.

Collaborate and Partner: Work with NGOs, government agencies, and other businesses to
amplify impact. Collaboration can lead to innovative solutions and greater reach.

Focus on Long-Term Impact: Prioritize initiatives that have sustainable, long-term benefits
rather than short-term gains.

Corporate Governance: Ensure that CSR efforts are overseen by a dedicated team or
committee that reports to senior management and the board.

By integrating these practices, companies can create a meaningful CSR strategy that
not only benefits society but also enhances their reputation and business
performance.
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PRACTICAL CONSIDERATIONS

When implementing Corporate Social Responsibility (CSR), companies must consider both the
practical and strategic elements to ensure that CSR initiatives are effective, sustainable, and aligned
with business goals. Here are some key practical considerations:

1. Alignment with Business Strategy

Integration: CSR efforts should be integrated into the overall business strategy. They must
reflect the company’s mission, values, and long-term goals rather than being treated as
separate or afterthought initiatives.

Core Competencies: Aligh CSR programs with the company’s strengths and expertise. For

instance, atech company may focus on digital literacy and education, while a
manufacturing company might prioritize sustainable sourcing or waste reduction.

2. Stakeholder Engagement

Understanding Stakeholder Needs: Identifying and engaging with key stakeholders -
employees, customers, shareholders, local communities, and governments - is essential.
Companies should understand their expectations and concerns regarding social
responsibility.

Transparency and Communication: Effective communication about CSR goals,
achievements, and challenges fosters stakeholder trust. Regular reporting and open
dialogue create a sense of accountability and transparency.

3. Measurable Impact

Setting Clear Objectives: CSR initiatives should have clear, measurable goals. This could
include reducing carbon emissions, improving community health outcomes, orincreasing
employee diversity.

Tracking Progress: Use key performance indicators (KPIs) to track the success of CSR
programs. Data-driven approaches help demonstrate tangible results and justify continued
investment in CSR activities.
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4. Regulatory Compliance

Understanding Legal Requirements: Many industries have regulatory requirements related
to environmental, labor, and social standards. Companies must ensure that their CSR
initiatives comply with relevant laws and regulations.

Proactive Approach: Rather than only focusing on compliance, companies can take a
proactive stance in exceeding legal obligations, which can improve reputation and
stakeholder relations.

5. Resource Allocation

Budgeting: CSR programs require a well-planned budget to be effective. Whether it’s
philanthropy, sustainability efforts, or employee engagement programs, companies must
allocate adequate resources to support these initiatives.

Human Resources: Dedicated personnel, such as a CSR officer or team, may be required to
ensure CSR goals are met. Employee involvement at all levels also increases the likelihood
of success.

6. Sustainability Focus

Long-Term Viability: CSR efforts should be designed for long-term sustainability rather than
short-term benefits. This includes developing partnerships, ongoing community
engagement, and environmental initiatives that provide lasting impact.

Environmental Considerations: Sustainable practices, such as reducing waste, lowering
carbon footprints, and sourcing responsibly, should be integral to CSR strategies.

7. Risk Management

Reputation Risks: CSR initiatives can backfire if not executed thoughtfully. Greenwashing
(misleading claims about environmental practices) or socially insensitive campaigns can
damage a company’s reputation.

Supply Chain Risks: Companies should ensure their suppliers adhere to the same CSR

standards, as ethical lapses in the supply chain can harm the company’simage and
profitability.
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8. Cultural Sensitivity

Tailoring CSR Initiatives: CSR programs should be designed to reflect the cultural, social,
and economic realities of the regions where the company operates. Understanding local
needs and respecting cultural normsiis critical for success.

Diversity and Inclusion: Companies should ensure that their CSR initiatives promote
diversity, equity, and inclusion, both within the organization and in the broader society.

9. Employee Engagement

Internal Buy-In: Employees are often key to the success of CSR programs. Engaging staff at
all levels and fostering a culture of social responsibility can increase motivation,
productivity, and retention.

Volunteering and Participation: Many successful CSR programs offer employees
opportunities to volunteer or contribute to community projects, enhancing job satisfaction
and creating a positive work environment.

10. Partnerships and Collaboration

Collaborating with NGOs and Governments: Partnering with non-profit organizations,
government agencies, or other businesses can amplify the impact of CSR initiatives. These
collaborations can provide expertise, resources, and credibility.

Industry-Wide Initiatives: Participating in industry-wide CSR initiatives can set new
standards and promote shared responsibility across sectors, enhancing the overall positive
impact.

11. Global vs. Local Focus

Balancing Global and Local Initiatives: Multinational companies often face the challenge
of balancing global CSR policies with local execution. Tailoring global CSR frameworks to
meet the needs of individual communities where the company operates is key.
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12. Public Perception and Marketing

Authenticity: CSR programs should be authentic and avoid being perceived as a marketing
gimmick. The company’s commitment to social and environmental responsibility must be
genuine and seen as such by the public.

CSR as a Competitive Advantage: Effective CSR can differentiate a company from its
competitors, enhancing brand loyalty and customer preference. However, it should be
positioned carefully to avoid appearing opportunistic.

By considering these practical aspects, companies can
design CSR programs that not only contribute positively to
society but also create long-term value for their business.
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GETTING STARTED

Getting started with Corporate Social Responsibility (CSR) involves creating a strategy that aligns
with your company's values, goals, and the interests of stakeholders:

1. Understand CSR

Research CSR trends: Understand the key components of CSR, such as environmental
sustainability, ethical labor practices, community engagement, and philanthropy.

Look at industry examples: Study what successful companies in your industry are doingin
terms of CSR.

2. Assess Company Values and Mission

Identify your company’s core values, vision, and mission.

Align CSR initiatives with your company's purpose and values so that they are authentic and
impactful.

3. Engage Stakeholders

Internal stakeholders: Involve employees at all levels to ensure that CSR initiatives
resonate with them.

External stakeholders: Understand the expectations of customers, suppliers, and the
community. Engage them through surveys, focus groups, or discussions.

4. Identify Key Areas of Focus

Focus on areas where your company can make a difference:

Environmental impact: Reducing carbon footprint, waste management, and sustainable
resource usage.

Community involvement: Supporting local organizations, volunteering, or charitable
donations.

Ethical labor practices: Ensuring fair wages, safe working conditions, and promoting
diversity and inclusion.

Supply chain responsibility: Ensuring that your suppliers follow ethical practices.
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5. Set Clear and Measurable Goals

SMART goals: Specific, Measurable, Achievable, Relevant, and Time-bound objectives
should be set for each initiative.

Long-term vision: Define what success looks like in 5 or 10 years for your CSR strategy.

6. Create a CSR Team or Committee

Form a team responsible for developing, implementing, and overseeing CSR initiatives.
Include employees from different departments to bring in diverse perspectives.

7. Develop a CSR Strategy

Align with business goals: Make sure CSR efforts complement your business strategy.

Sustainability: Ensure the initiatives you choose are long-term and can grow with the
company.

Transparent communication: Plan how you will communicate your CSR goals, efforts, and
successes internally and externally.

8. Implement Initiatives

Start with small, manageable projects to build momentum.

Encourage employee participation through volunteer days, sustainability challenges, or
internalinitiatives.

9. Track and Measure Progress

Regularly evaluate the effectiveness of your CSR programs.

Use metrics like reduction in carbon emissions, community engagement, and employee
satisfaction to track progress.

Share progress reports with stakeholders.

10. Communicate and Celebrate Success

Transparency: Communicate your CSR achievements through annual CSR reports,
newsletters, and social media.

(» Celebrate milestones: Recognize the company’s achievements and the employees who
contribute to CSR efforts.
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11. Continuous Improvement

Keep evolving your CSR strategy based on feedback, industry trends, and emerging global
challenges like climate change and social inequality.

Stay agile and be open to adapting your initiatives as necessary.

FOR MORE INFORMATION, PLEASE CONTACT

Roy Kessel, Founder, Sports Philanthropy Network

o rkessel@sportsloop.com
e 312-498-4653

Kayla Bradham, Executive Vice President, Sports Philanthropy Network

e kbradham@sportsloop.com
e 414-759-8986



