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Miroslav Boublík assumed the position 

of Chief Executive Officer at Across 

Private Investments in March 2024. 

As an executive with international 

experience in private equity, venture 

capital, and large-scale banking, he 

has primarily worked in the financial 

services sector - from Silicon Valley 
to Singapore.

He began his career in the United 

States, where he worked, among 

other roles, at the renowned 

consulting firm McKinsey. After 

relocating to Europe, he was part of 

the senior leadership of large banking 

institutions such as BNP Paribas in 

Ukraine and Russia. For four years, 

he was a member of the Home Credit 

International team, part of the PPF 

Group, where, among other things, 

he served as Managing Partner for 

Corporate Venture Capital.

ACROSS.SK

MIROSLAV 
BOUBLÍK  

CEO  
ACROSS PRIVATE 

INVESTMENTS

YOU’VE BEEN LEADING ACROSS 
FOR A YEAR. YOU’VE WORKED 
AT COMPANIES ALL OVER 
THE WORLD - FROM SILICON 
VALLEY TO SINGAPORE. WHAT 
ATTRACTED YOU TO COME TO 
SLOVAKIA?
During my time working for major 

financial institutions around the world, 

I gained valuable experience. However, 

I’ve always tried to live by the principle 

of “giving back”— here that means 

contributing my experience to my home 

country or region. Although I’m Czech, 

Slovakia is very close to my heart. So 

when the offer came to work in Slovakia, 

it was an opportunity to apply best 

practices practically at home. If we truly 

care about our homeland and about 

Europe, we must also give something 

back.

WHAT ACHIEVEMENT FROM 
2024 ARE YOU MOST PROUD OF?
When I joined Across, we set ambitious 

goals, but these would not have been 

achievable without a strong team of 

experts. We therefore strengthened the 

team with experienced professionals. We 

entrusted the strategy to Marek Šupa, 

who has extensive experience not only 

in strategic management but also in 

implementing digital solutions in several 

Slovak banks. Martin Fuchs, with his 

experience in personal banking and capital 

markets, has strengthened the business 

as Head of Global Sales. Our team has also 

expanded with Martin Moravčík, who ran 

his own securities business, and Matthew 

Dougherty, an experienced private equity 

investor with a background as an advisor 

to major financial institutions, including 

the ECB. So, I am proud that in a relatively 

short time we have built one of the 

strongest professional teams in Slovakia’s 

financial services sector.

WHERE IS ACROSS PRIVATE 
INVESTMENTS HEADING UNDER 
YOUR LEADERSHIP?
My goal is to make our company one 

of the leading wealth management 

companies in Central Europe. We began 

working toward that already in 2024. In 

addition to our traditional high net worth 

clients, who remain a priority for us, we 

want to democratize wealth management 

and make our services accessible to 

clients who are not yet private banking 

clients but have the potential to 

become so. We’re working on a digital 

transformation of the company and also 

focusing on gradually expanding Across 

Private Investments beyond the borders 

of Slovakia. Our long-term priority 

remains a responsible and respectful 

approach—toward clients, employees, 

and business partners alike.

WHERE DO YOU SEE THE 
BIGGEST DIFFERENCES 
BETWEEN INVESTORS IN THE 
U.S. AND THOSE IN SLOVAKIA 
AND THE CZECH REPUBLIC?
American investors are generally more 

willing to invest in venture capital and 

higher-risk assets, fully aware of the 

correlation between risk and return. 

Slovak and Czech investors tend to be 

more cautious and conservative. They 

prefer to invest in safer assets - such as 

bonds or real estate - but it’s precisely 

riskier investments that could improve 

the performance of their portfolios. 

Of course, risk needs to be properly 

managed and ideally diversified.

TO WHAT EXTENT DOES 
SLOVAKIA ITSELF OFFER 
INTERESTING INVESTMENT 
OPPORTUNITIES, E.G. IN PRIVATE 
EQUITY?
Compared to mature private equity 

geographies, the Slovak market will be 

ripe with potential smaller sized deals. 

We see a significant potential in the 

ongoing generational change - this 

could result in a significant investment 

opportunity in the future, provided the 

country creates a supportive small 

business and financial transactions 

ecosystem. We would like to contribute 

to the creation of such opportunities. 

Our goal is to act as an accelerator of 

innovation.

WHAT ARE THE PARTS OF YOUR 
WORK THAT CONSISTENTLY 
EXCITE YOU AND ARE A SOURCE 
OF MOTIVATION FOR YOU?
I’m inspired by working both with clients 

and with our team. It brings me joy to 

see people grow - both personally and 

professionally - and how the company 

grows along with them. Another big 

motivation for me is that together we’re 

able to create and deliver innovative 

products that are unique in the market 

and provide real value.

WHAT SINGLE CHANGE WOULD 
MAKE SLOVAKIA A BETTER 
PLACE TO DO BUSINESS?
Slovakia’s business environment would 

benefit greatly from more stable 

tax legislation, along with simplified 

administrative processes and reduced 

bureaucracy. There is noteworthy 

progress in certain areas of business, 

for example in ESOP legislation, which is 

more in line with Silicon Valley practices 

and more flexible than in the Czech 

Republic.
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WHAT ACHIEVEMENT FROM 2024 ARE YOU PROUD OF THE MOST?
In early 2025, we learned that we were part of the winning team in a project that required long hours, sleepless nights, and relentless effort throughout 2024. This was the international arbitration case where Squire Patton Boggs secured a significant victory for the Slovak Republic. The case, involving Discovery Global LLC, sought up to USD 133.1 million in compensation for alleged losses related to oil and gas exploration. As the legal team representing Slovakia, we successfully defended the state, proving that the Slovak authorities’ actions did not constitute expropriation or discriminatory treatment, as the claimant had argued.

The arbitration tribunal ruled in Slovakia’s favor, confirming that the suspension of the project was caused by the claimant’s own inaction, not any fault of the Slovak government. This decision not only dismissed all claims but also ordered Discovery Global to pay 75% of Slovakia’s legal costs, totaling EUR 2.3 million. This victory was especially significant because it reinforced Slovakia’s status as one of the few countries that has never lost an international investment arbitration case.

This achievement highlights the strength of our team’s strategy, legal expertise, and commitment to protecting our client’s interests. It also underscores the importance of maintaining a strong defense in international disputes, ensuring that Slovakia’s reputation in investment arbitration remains intact. I take immense pride in our role in this landmark victory (our fourth won case for Slovakia), knowing it will have a lasting impact on Slovakia’s international relations and future arbitration cases.
WHAT SINGLE CHANGE WOULD MAKE SLOVAKIA A BETTER PLACE TO DO BUSINESS?One significant change that has already improved Slovakia as a place to do business is the introduction of the New Construction Act, which came into force on April 1, 2025. This long-awaited reform replaced a law that had been in place for almost 50 years, bringing a much-needed modernization to the construction sector.

The New Construction Act introduces several key improvements that aim to streamline the construction process. Most notably, it should simplify permitting procedures and introduces digitalization, which should make it easier and faster for businesses to obtain necessary permits for construction projects. This change 

aims to reduce administrative delays, which have historically been a barrier to growth, especially for companies involved in real estate, strategic investors and infrastructure companies.

New standards for design documentation also provide clearer guidelines, helping businesses better plan and execute their projects.

With these changes, Slovakia has created a more efficient and business-friendly environment, particularly for those in construction and related industries. The New Construction Act should not only accelerate development but also make Slovakia more attractive for both domestic and international investors. Naturally, every major reform takes some time to settle in practice and few years will be required for all players in the field as well as for the public institutions to adapt.

As Chair of the AmCham Construction Law Task Force, I’m looking forward to discussing how these changes will impact the industry.

WHAT DO YOU PERCEIVE AS THE BIGGEST CHALLENGE FOR YOUR COMPANY IN THE NEAR FUTURE?One of the biggest challenges for the legal industry in the near future will be adapting to rapid technological advancements, particularly in areas like artificial intelligence (AI), automation, and legal tech. While these technologies offer tremendous opportunities for efficiency and innovation, they also present challenges in terms of ensuring ethical use, data privacy, and the potential impact on traditional roles within law firms. 

As AI and automation begin to take over more routine tasks such as document review, legal research, and contract analysis, there will be a shift in the types of skills required from legal professionals. Lawyers will need to embrace new technologies and develop expertise in managing these tools while maintaining a strong focus on the human elements of law, such as client relationships, strategic thinking, and complex legal analysis.
Additionally, with the growing use of AI in legal practice, questions around data security and confidentiality become increasingly important. Law firms must invest in robust cybersecurity measures to protect sensitive client information while ensuring compliance with evolving regulations, such as data protection laws, which vary across jurisdictions.

WWW.SQUIREPATTONBOGGS.COM

TATIANA 
PROKOPOVÁ
MANAGING PARTNER
SQUIRE PATTON BOGGS S.R.O.

Tatiana Prokopová, the Bratislava office managing partner and a prominent figure in real estate, boasts an impressive portfolio and remarkable negotiation skills for high-stakes projects. She is sought-after for her expertise in complex transactions and litigation disputes. With a friendly yet highly professional demeanor, Tatiana is admired for her client-centric approach and active engagement in the social community. She is recognized as a thought leader, often invited to speak at real estate and construction conferences and seminars. Tatiana has been honored as a Leading Individual for Dispute Resolution and Real Estate by The Legal 500 EMEA 2025, and ranked for Real Estate by Chambers Europe 2025. In 2021, she was named among the TOP 100 Women of the Czech and Slovak Legal Business by info.cz.
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HOW HAS THE HUMAN ROLE 
DOMAIN EVOLVED OVER THE 
PAST 10 YEARS?
Over the last decade, the human capital 

domain has transformed from an 

administrative function to a strategic and 

value-creating force at the boardroom 

table. What was once “HR” has evolved into 

“People & Culture”, “Employee Experience”, 

and “Human Capital Strategy”.

The biggest shift lies in mindset. The CHRO 

is no longer a back-office operator but a 

strategic architect of organizational agility, 

culture, and talent transformation. HR 

now shapes business resilience in volatile 

times, from pandemic-induced disruptions 

to geopolitical shifts. HR leaders today 

must master not just compliance and 

talent pipelines, but also topics like 

workforce well-being, DEI, hybrid work, 

skills intelligence, and employer brand 

reputation. They are expected to be fluent 

in data, digital tools, and to integrate ESG 

thinking into workforce strategies.

The rise of Gen Z and changing career 

priorities have also made human-centric 

leadership a board-level concern. The 

role of HR now carries a dual mandate: 

enabling performance and fostering 

belonging. In short, the function is no 

longer reactive–it has become a proactive 

co-pilot of business transformation.

HOW ARE THE RELATIONSHIPS 
BETWEEN THE CHRO AND OTHER 
C-SUITE ROLES EVOLVING?
The modern CHRO must act as a cross-

functional integrator. The strongest 

partnerships emerge between the CHRO 

and the CEO, CFO, and increasingly, the 

CTO/CDO.

The CEO-CHRO alliance is now seen as 

a litmus test for resilient leadership. 

CEOs rely on CHROs not just for talent 

insights, but for cultural navigation 

during transformations, M&As, and digital 

reinvention. The CHRO is often the CEO’s 

sparring partner on topics like succession, 

leadership effectiveness, and stakeholder 

engagement.

Meanwhile, the CHRO-CFO relationship 

is growing closer, especially as both roles 

face pressure to tie people strategies to 

business value. Discussions now span 

workforce ROI, productivity analytics, and 

strategic workforce planning.

In the age of AI and automation, the 

CHRO-CTO/CDO bond has also deepened. 

Together, they align on the future of work, 

digital upskilling, and ethical data use in 

employee decision-making.

These evolving dynamics demand a 

new breed of CHRO–one with business 

fluency, political savvy, and the courage 

to influence enterprise-wide decisions. 

Today, the CHRO must be both a unifier 

and a challenger.

HOW CAN ORGANIZATIONS HIRE 
THE FITTEST CHRO FOR WHAT’S 
NEXT?
Finding the right CHRO for the next 

chapter of your organization requires 

a shift in search lens–from operational 

excellence to strategic foresight, 

adaptability, and cultural impact. At 

the executive search level, the most 

successful placements are not those 

with the longest HR tenure, but those 

with multi-context agility–leaders who 

can pivot between growth, crisis, and 

transformation.

Here’s what leading organizations look for 

when hiring a next-generation CHRO:

• Future-focus over experience: It’s not 

about what they’ve done–it’s about what 

they can lead your organization through 

next (digital reinvention, generational 

change, AI readiness).

• Enterprise mindset: Top CHROs see 

beyond HR. They think like a general 

manager, speak the language of the 

CFO, and connect deeply with the CEO’s 

vision.
• Data and tech literacy: They don’t 

just tolerate HR tech–they drive its 

adoption, understand how to use 

people analytics strategically, and 

partner on digital transformation.

• Authenticity and empathy: Culture 

is shaped at the top. Candidates 

must embody the values you want 

to scale–this is more important than 

ever in talent-scarce, trust-fragile 

environments.
• Credibility and courage: The best 

CHROs have the gravitas to speak truth 

to power, to challenge, and to drive 

uncomfortable but necessary change.

LADISLAVA 
MOLNÁROVÁ

PARTNER, HEAD OF THE 

CONSUMER & RETAIL AND THE HR 
PRACTICE GROUP

AMROP SLOVAKIA

WWW.AMROP.SK

Ladislava Molnárová is a Partner at 

Amrop in Bratislava, where she leads 

By-Role Practices – a cross-functional 

coordination platform focused on 

delivering executive search and 

leadership advisory projects for key 

corporate functions. Since joining the 

firm in 2007, she has built a strong 

track record of success in placing 

senior executives across Central and 

Eastern Europe, with a particular focus 

on the Consumer & Retail, Healthcare, 

Tourism, Media, and Advertising 

sectors. She actively promotes 

diversity and inclusion, with a strong 

focus on women in leadership, leads 

corporate volunteering and represents 

Amrop in Slovakia’s HR and business 

community. Prior to Amrop, Ladislava 

served as Human Resources Manager 

for one of the world’s largest global 

retailers, overseeing HR and training 

strategies in both the Czech Republic 
and Slovakia. 

“ ULTIMATELY, HIRING THE 

RIGHT CHRO IS NOT ABOUT 

“FILLING THE ROLE”–IT’S 

ABOUT AMPLIFYING THE 

VOICE OF YOUR PEOPLE AT 

THE LEADERSHIP TABLE. 

AT A TIME WHEN EMPLOYEE 

TRUST, EXPERIENCE, 

AND TRANSFORMATION 

CAPACITY ARE YOUR 

STRONGEST CURRENCY, 

THE CHRO IS YOUR 
GREATEST UNTAPPED 

STRATEGIC ADVANTAGE.
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TOMÁŠ 
BERETA
PARTNER
FIPRA SLOVAKIA

Tomáš is a public affairs and government relations professional with 15+ years of experience, having led numerous successful projects for clients in ICT, New Technologies, Transportation & Logistics, Finance and Food sectors. Over the years, Tomáš has led multiple foreign market access strategies gaining a specific policy expertise and network of contacts at relevant ministries and regulatory authorities in Slovakia. Thanks to his strong grounding in political and economic relations, he can combine economics data and communications aspects in market access and public affairs activities.  All this is based on effective market and regulatory intelligence as well as coalition building and stakeholder management supported by tailor-made public affairs, policy communications and media strategies.

WWW.FIPRA.SK 

WHAT ARE SLOVAKIA’S KEY STRENGTHS OR ASSETS THAT MAKE IT ATTRACTIVE TO INVESTORS?
Although Slovakia’s appeal as an attractive destination for foreign investors has been somewhat declining over the past years, Slovakia still offers many attributes which make it desirable and enticing for foreign investors. We have a strategic location in the center of Europe and stable macroeconomic climate – whilst budget deficits are relatively high, the gross debt to GDP ratio is significantly lower than the Euro area average (60.3% vs. 88.2%) and the use of Euro facilitates cross-border transactions. 

Slovakia also stands out in the EU for its high share of clean, reliable, and domestically produced electricity, particularly through nuclear energy, which accounts for almost 62% of total electricity production (2023). PM Fico recently announced that the government is close to reaching a decision on the supplier of a new nuclear power plant in Jaslovske Bohunice, with expected installed capacity of at least 1200 MW, which would further cement our energy security and decrease wholesale electricity prices. 

Slovakia also benefits from a skilled, cost-effective workforce, particularly in engineering, IT, and manufacturing, making it attractive for both production and technology investments, although recent performance of Slovak pupils in the international PISA tests do raise some serious concerns about the future capability of the Slovak labor force to remain competitive. 

WHAT NICHE SHOULD SLOVAKIA FOCUS ON TO BOOST ITS COMPETITIVENESS? Many international experts firmly believe that AI is going to be the main driving force of the 21st century and has the potential to transform pretty much every aspect of our daily lives. We simply cannot afford to miss this opportunity. Whilst we may not be global leaders in research and development, we can still succeed by being quick to adopt and implement the most advanced technologies produced around the world, whether in our economy or governance. 
Slovakia must also strive to be the voice of reason in the EU - whilst we certainly need to establish a sound technical, moral, and ethical framework, we should resist the temptation to overregulate AI. This sentiment has also been echoed on numerous occasions by President Pellegrini, who is a keen supporter 

of AI development and recognizes its importance for the future of our economy.  

Recent opinion polls revealed that over 9% of Slovaks use generative AI tools daily, outpacing counterparts in several other countries. For comparison, only 7% of U.S. respondents, 3% in Denmark, and 2% in the UK or France report the same, according to a Reuters Institute and Oxford survey. Among younger demographics, the popularity is even more striking. More than half of Slovaks aged 16 to 24 use AI at least weekly, with over a quarter engaging daily. The implications for policy-making are clear: despite its size and place on the map, Slovakia often has been – and must continue to be – a pioneer in adopting new technologies.

WHAT STRATEGIC PRIORITIES SHOULD SLOVAKIA FOCUS ON TO BE FUTURE-READY AND ENSURE SUSTAINABLE ECONOMIC GROWTH?
The days when investors came to Slovakia just for cheap labor are long gone. We must come to understand that to continue maintaining our economic prosperity – so for things to remain the same – everything must change. We tend to put off problems until they become so acute that fixing them costs a fortune. And we’re starving the one area that actually drives long-term growth: innovation.

Without it, the economy can’t grow in a way that lets wages grow too. Last year, Slovakia ranked 59th out of 67 countries in the World Competitiveness Ranking by the International Institute for Management Development – that’s six places worse than the year before.
We’re investing less than 1% of GDP into research and development. That puts us at the bottom of the EU in patents and startups. On startups per million people, we’re 24th out of 27 countries, ten times behind Estonia. We average about 50 new patents a year. Czechia, with twice our population, clocks over 440. 

Similarly, since 2016, the number of robots per 10,000 employees in our manufacturing sector has gone up by only 16%, whilst Czechia managed 87% and global average increased by 104%. 
Unfortunately, there’s no single turnkey solution. We need a complex set of policies, ranging from education reform to real improvements in the business environment, the quality of public institutions, and how we fund and organize research and development.
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WHAT ARE SLOVAKIA’S KEY 
STRENGTHS OR ASSETS THAT 
MAKE IT ATTRACTIVE TO 
INVESTORS?
Slovakia has a highly educated workforce, 

which gives the country a strong 

advantage for businesses. This strength 

is further supported by organizations 

like Aj Ty v IT, which help people 

gain new digital and IT skills through 

upskilling and reskilling. By opening more 

opportunities—especially for women—to 

enter tech jobs, we help make Slovakia 

more competitive and better prepared for 

the future.

WHAT NICHE SHOULD SLOVAKIA 
FOCUS ON TO BOOST ITS 
COMPETITIVENESS?
Slovakia should focus on reskilling and 

upskilling its workforce—a key niche that 

represents our biggest, and perhaps only, 

true competitive advantage. By investing 

in people and equipping them with the 

digital and tech skills needed for the 

future, we can stay ahead in the global 

economy.

WHAT STRATEGIC PRIORITIES 
SHOULD SLOVAKIA FOCUS ON TO 
BE FUTURE-READY AND ENSURE 
SUSTAINABLE ECONOMIC 
GROWTH?
Among the key priorities are education 

reform with a strong emphasis on 

STEM, reducing regional disparities, 

supporting research and innovation, 

digitizing public administration, and 

driving the ecological transformation of 

industry. Equally important is motivating 

young people to remain in the country 

by creating high-quality, high value-

added jobs. Improvements to workforce 

legislation and transport infrastructure 

are also essential to support these 

goals and ensure sustainable economic 

development.

WHAT ACHIEVEMENT FROM 
2024 ARE YOU PROUD OF THE 
MOST?
We are proudest when we receive 

feedback like this: “During my maternity 

leave, I completed the Woman Tester 

Academy, Basics of Cypress Testing, 

Woman IT Academy, and SQL Academy. 

On Monday, I’m starting a new job as a 

junior software tester!” Moments like 

these show that we’re not only helping 

shape brighter futures for women, but 

also bringing them the joy and confidence 

that comes with entering the world of IT.

Girl’s Day is also one of our major 

highlights, giving over 1,000 girls from 

across Slovakia a firsthand look at 

careers in IT at top tech companies. The 

experience often shapes their career 

choices early on and helps break down 

gender stereotypes in tech. As one 

participant put it, “What I liked most 

was the idea that stereotypes are just 

stereotypes – and you shouldn’t be afraid 

to follow your path.”

Last but not least, a standout highlight is 

the Slovak Women in Tech conference—a 

unique event in the IT world where we 

celebrate the achievements of women in 

tech and proudly recognize the support of 

our male allies.

WHAT ARE THE PARTS OF YOUR 
WORK THAT CONSISTENTLY 
EXCITE YOU AND ARE A SOURCE 
OF MOTIVATION FOR YOU?
What consistently excites and motivates 

us in our work is seeing more young girls 

and adult women recognizing IT as a 

viable and exciting career path—one that 

offers not only excellent opportunities 

and financial stability but also a space 

for creativity, innovation, and personal 

growth. It’s incredibly rewarding to 

witness this shift and to know that we’re 

helping to open doors for the female tech 

talent.

PETRA 
KOTULIAKOVÁ

CEO 
AJ TY V IT

WWW.AJTYVIT.SK

Petra is the founder and CEO of Aj Ty v 

IT, an NGO supporting women in IT since 

2012. She chairs the DiversIT Charter 

Working Group at the European Council 

of Professional Informatics Societies 

and is a board member of the American 

Chamber of Commerce Slovakia. 

Recognized as Female Role Model of 

the Year 2018 by CESA and a Women in 

TECH Inclusion Award 2020 laureate, 

she inspires girls and women to pursue 

careers in tech. In 2023, she was named 

among the TOP100 Women in Europe 

Social Enterprises. Her organization has 

trained over 60,000 women, increasing 

female participation in IT from 3% 

to 17%. Petra holds a PhD from the 

University of Economics in Bratislava 

and studied at Université Pierre 

Mendés France and Institut des Études 

Politiques Paris, advocating for women’s 

education and inclusion in technology.

Aj Ty v IT is a leading Slovak NGO committed 

to giving girls and women equal access to 

tech education and helping them succeed in 

the IT job market and in other fields where 

digital skills are essential.

We focus on three key groups: girls aged 

8–14, teens aged 15–19, and women 19+, 

including students, while also working 

closely with professionals and teachers. 

For younger girls, we run fun, hands-on 

coding workshops that build creativity and 

confidence. High schoolers dig deeper 

through workshops, gaining hands-on 

experience, while we offer them a real-life 

sneak peek into tech universities and IT 

companies. For adult women, we offer 

digital skill-building, upskilling, and reskilling 

through practical, long-term programs 

that prepare them for specific roles in IT. 

Whether they’re just starting out or making 

a career change, we’re here to support and 

guide them into the world of tech.
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WHAT IS THE MOST IMPACTFUL INNOVATION CURRENTLY SHAPING YOUR INDUSTRY?Innovation in professional services is no longer optional – It’s a strategic imperative. Over the past year, the adoption of generative AI, advanced automation, and data-driven intelligence has rapidly evolved from theoretical exploration to business-critical execution.

At KPMG, we’re focused on embedding these technologies where they deliver the most impact – enhancing decision-making, enabling smarter transformation, and accelerating delivery with precision. Generative AI, in particular, is redefining how we analyze data, develop insights, and support clients through complex change agendas. The key is combining these digital tools with experienced human judgment to deliver outcomes that are not only efficient but also responsible, secure, and value-driven.

WHERE DO YOU SEE THE GREATEST POTENTIAL FOR ECONOMIC TRANSFORMATION IN SLOVAKIA?
Slovakia is at an inflection point. Over the past 12 months, we’ve seen more companies actively recalibrating their operating models to adapt to shifting global dynamics – from geopolitical instability to technological disruption.

The Business Services sector remains a critical growth engine, and we’re witnessing a significant move up the value chain. Organizations are building high-value, capability-rich hubs in Slovakia that are no longer focused solely on efficiency but on innovation, strategic enablement, and cross-border integration. Centers of Excellence in Finance, Digital, and HR are creating new pathways for upskilling talent and unlocking productivity.

Beyond this, sectors such as green technologies, AI/analytics services, and supply chain resilience are becoming increasingly important. To remain competitive, Slovakia must continue strengthening its talent pipeline, aligning education with emerging business needs, and creating an innovation-friendly environment.

WHAT HAS CHANGED IN YOUR ROLE – AND WHAT DRIVES YOU TODAY?
Over the past year, my role has evolved to reflect the growing needs of our clients and the ambitions of our firm. In addition to leading our Business Transformation services, I now head KPMG’s Clients & Markets function in Slovakia, with a clear focus on growth, client experience, and strategic partnerships – for me also particularly across the US markets.

This expanded remit allows me to work at the intersection of business development and delivery, ensuring our teams are not only meeting client needs but anticipating them – with the right capabilities, insights, and execution models.

What motivates me is the ability to help our clients turn complexity into clarity – to navigate uncertainty, transform with confidence, and position themselves for long-term growth. And none of this would be possible without our exceptional people. My priority is building teams that are deeply connected to client outcomes and empowered to lead.

WHAT VALUE DOES AMCHAM BRING TO YOUR BUSINESS?AmCham continues to be a vital strategic partner. It creates a platform for constructive dialogue between business, government, and civil society – and helps shape a more resilient, investment-friendly Slovakia.
Its advocacy around rule of law, talent development, innovation, and regional competitiveness aligns closely with the challenges our clients face and the priorities of our firm. It also reflects the broader business mindset we must foster – one that looks beyond short-term gains and toward long-term sustainable growth.

Lygia Fullbrook leads KPMG’s Talent Solutions services in Slovakia and is a sector leader for Shared Service Centers. At the same time, she oversees our Clients & Markets function, with a primary focus on nurturing relationships and expanding our business development endeavors with our partners, as well as with existing and potential clients across US and UK markets.  A cornerstone of Lygia´s skill set lies in her ability to guide clients through periods of transformation and change, providing them top-tier talent from the Big4 to help them with the execution of strategic projects. Prior to joining KPMG in 2006, Lygia held a position in London at a global risk management consultancy firm, where she supervised Corporate Intelligence projects in Central Europe. 

WWW.KPMG.SK

LYGIA 
FULLBROOK  
PARTNER    
KPMG IN SLOVAKIA
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