
A M C H A M  S L O V A K I A  ·  B U S I N E S S  S E R V I C E  C E N T E R  F O R U M

AI & Quantum Roadmap
for Slovakia's Business Centers
From efficiency to impact: deploy now, connect next, prepare for beyond.

Wilfrido Solano
Global Technology Leader, Amazon Web Services (AWS)

12th Annual Business Centers Conference · 15 October 2026 · Jurkovičova Tepláreň, Bratislava
NOW 2026–28 NEXT 2028–31 BEYOND 2031–36



D I S CL A I M E R

Before we begin

Personal views
The views and opinions expressed in this presentation are my own. They 

do not necessarily represent the views, positions or strategies of 

Amazon Web Services (AWS), Amazon.com, Inc. or its affiliates. 

References to any company, product or technology are for illustration 

only and are not an endorsement.

Forward-looking statements
This presentation contains forward-looking statements, including 

roadmap horizons, technology timelines and expected business impact. 

They reflect current expectations and assumptions, are subject to risks 

and uncertainties, and actual results may differ materially. They are not 

commitments, product roadmaps or investment advice, and I undertake 

no obligation to update them.

Survey figures: BSCF 2026 Survey, AmCham Slovakia 02



W H E R E  W E  S TA ND  ·  B S C F  2 0 2 6  SU R V E Y

AI is already at work in Slovak business centers

34,836
people in 42 BSCF 
member centers

90%
are implementing AI 
solutions

55%
have trained over 70% 
of staff in AI basics

29%
have over 70% of staff 
using AI tools daily

Training is broad. Daily use is not yet deep. That gap is the next wave of value.

Source: BSCF 2026 Survey, AmCham Slovakia · 42 centers, status as of 1 July 2026 03



TH E  E F F I C I E NC Y  C E I L I N G

Efficiency is the starting point.
Impact needs targets.

36%
set no specific automation or AI 
targets for the next 2–3 years

88%
say AI and RPA are changing the skills 
they need

79%
see the rising cost of labor as a 
strategic issue

Source: BSCF 2026 Survey, AmCham Slovakia 04



TH E  R O AD M AP  ·  2 0 2 6 – 2 0 3 6

Three horizons take business centers from tasks to 
orchestration

NOW 2026–2028

Deploy AI, become quantum-
ready

• Agentic AI in end-to-end workflows
• Knowledge assistants (RAG) over SOPs
• Responsible AI and governance
• Post-quantum cryptography inventory

NEXT 2028–2031

Connect intelligent systems

• Multi-agent systems across functions
• Process digital twins
• Real-time decisioning at scale
• Crypto-agility and PQC migration

BEYOND 2031–2036

Orchestrate heterogeneous 
compute

• Enterprise-wide agent ecosystems
• Quantum optimization at scale*
• Agentic quantum computing*
• Quantum-safe by design

*Indicative. Quantum timing depends on hardware, error correction, economics and proven advantage. 05



S I X  TE CH N O L O G Y  P I L L A R S ·  T H RO U G H  A  B U S I N E SS - C E N T E R  L E N S

One connected technology portfolio

01

Enterprise AI
Copilots → RAG → agents

Agentic finance, HR, IT and customer 
workflows

02

Industrial AI
Vision → digital twins → physical AI

Remote analytics and support for the group's 
plants

03

Intelligent Optimization
AI → HPC → quantum optimization

Workforce scheduling, capacity and SLA 
planning

04

Cybersecurity
Zero trust → PQC → QKD

Protect the client data every center 
processes

05

Science & Engineering
AI simulation → quantum discovery

Engineering and R&D services for the group

06

AI–Quantum Convergence
AI for quantum → agentic quantum

Quantum skills and access via cloud services

AmCham Slovakia · AI & Quantum Technology Roadmap 2026–2036 06



N O W  ·  2 0 2 6 – 2 0 2 8

From task automation to one governed end-to-end workflow

01
Baseline
Cost, cycle time, errors, 
SLA

02
Pilot
Prove value with a 
controlled cohort

03
Gate
Fund only if value beats 
risk and run cost

04
Scale
Reuse data, controls and 
agent patterns

05
Harvest
Report realized value in 
the P&L

Best first moves for a business center

• Invoice-to-cash or procure-to-pay agents with human approval
• Knowledge assistants over policies, SOPs and client contracts
• Tier-1 IT and customer support with clear escalation rules

R O I  T E ST

(Annual benefit − run cost − risk reserve) ÷
one-time investment

AmCham Slovakia · AI & Quantum Technology Roadmap 2026–2036 07



N E X T  ·  2 0 2 8 – 2 0 3 1

From operations to orchestration

Business outcome
SLA · cost to serve · customer experience

Orchestration layer
Multi-agent systems with people in the loop

Execution
AI agents · RPA · people · optimization engines

New roles centers foresee with AI/RPA

BI analysts 62%

Data scientists 52%

AI ethics experts 24%

Virtual assistant developers 24%

UX designers 24%

Digital officers 14%

Skills in demand: adaptability 86% · critical thinking 81% · problem solving 78%

Source for roles and skills: BSCF 2026 Survey, AmCham Slovakia 08



Q U AN TU M  R E A D I NE SS

For business centers, quantum starts with security

Centers process the group's finance, HR and 
customer data. Data encrypted today can be 
harvested now and decrypted later.

NOW Inventory cryptography and data lifetimes; build a PQC plan

NEXT Crypto-agility and PQC migration; first quantum optimization pilots

BEYOND Quantum-safe by design; quantum resources where advantage is 
proven

Expand quantum bets on triggers, not 
dates:

Proven business advantage Economic viability Operational readiness

EU coordinated PQC roadmap (2025): start the transition by end-2026, protect high-risk systems by 2030 09



C R O SS - C U TTI NG  E NA B L E R S

Five enablers decide whether pilots become advantage

Data & 
governance

Trusted process data, AI 
policy and human 
oversight

Cloud & hybrid 
infrastructure

Secure AI platforms with 
access to HPC and 
quantum cloud

Talent & skills

Reskill toward analysis, 
judgment and agent 
supervision

Ecosystem & 
partnerships

Universities, vendors, 
startups and EU 
networks

Sustainability

Energy-aware AI and 
efficient compute

Slovakia's edge: 63% university-educated, multilingual teams who can supervise AI across 20+ languages.

Workforce figures: BSCF 2026 Survey, AmCham Slovakia 10



Y O U R  N E X T 12  M O N TH S

Make value visible before you scale

0–90 DAYS

Baseline value
• Name an executive owner
• Size 3–5 workflows by value
• Set payback and stop criteria
• Start the cryptography inventory

3–6 MO NTH S

Prove economics
• Measure against a control group
• Include run cost and adoption
• Stop weak cases quickly
• Close the training-to-usage gap

6–12 MONTHS

Scale winners
• Fund reusable agent platforms
• Report realized P&L impact
• Pitch new services to the group
• Ring-fence small quantum options

Decision gate: scale only when value is repeatable, controlled and attributable.

AmCham Slovakia · AI & Quantum Technology Roadmap 2026–2036 11



C AL L  TO  A C TI O N

Lead the AI transition.
Shape Slovakia's quantum readiness.

1 · Deploy
one governed AI workflow with 
board-level sponsorship

2 · Protect
critical systems with crypto-
agility and a PQC plan

3 · Partner
through BSCF to share use cases, 
skills and experiments

Thank you · Wilfrido Solano · amcham.sk · bscf.eu 12



TH E  F U L L  R O A D MA P O N O N E  PA G E

AI & Quantum Technology 
Roadmap for AmCham Slovakia 
companies
Six technology pillars. Three time horizons. One competitive 
strategy.

Practical today. Transformational tomorrow. Strategic for the 
future.

Scan the QR code or visit amcham.sk

13 · AmCham Slovakia · AI & Quantum Technology Roadmap 2026–2036


