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Peter Hornak
Financial Services Lead at CEE Advanced Technology Center
Accenture Slovakia

Professional Profile:

Peter Hornak is a seasoned technology and business leader with over 20 years of experience
in the IT industry, specializing in technology architecture, operational excellence, and
capability development across Central and Eastern Europe. Peter has a proven track record
of leading large, multicultural teams and delivering complex projects for global clients,
particularly in financial services and digital transformation.

Leadership Experience:

e Currently serves as Financial Services Industry Lead at Accenture Advanced Technology
Center, overseeing business operations across Slovakia, Czechia, Hungary, Romania,
and Bulgaria.

e Responsible for managing more than 600 professionals, driving operational efficiency,
and ensuring high-quality service delivery.

» Led the setup and operation of nearshore centers, enabling cost-effective, high-quality
delivery for clients in ASG, UK, US, and Galia.

e Successfully built and scaled digital capabilities from the ground up, growing teams to
over 300 experts in Data & Al, UX/UI, and Digital Marketing.

Management and Collaboration:

* Extensive experience in capability development, team leadership, and client relationship
management.

* Deep understanding of financial oversight, contract management, and strategic
partnerships.

* Proven ability to collaborate with global business groups and ecosystem partners,
fostering innovation and growth.

e Expertise in system integration, agile transformation, DevOps, project management, and
digital modernization.

Regional and Industry Knowledge:

* Direct experience leading operations and transformation initiatives in Slovakia and
neighboring countries.

* |Industry focus includes banking, insurance, capital markets, high-tech, and
telecommunications.



