focus on financial leadership

B Future pathways to CFOs

How will the finance function fare in the face of significant
disruptive future changes in our business and personal lives?

Nearly 750 CFOs from across the world were surveyed by ACCA
and IMA (June 2013) for the Future Pathways to Financial

Leadership report.

The most popular stepping stone
to the CFO role was from that of
financial controller. Almost 50%
had six or more finance roles
within their career. While 40% of
CFOs had taken a role outside the
finance function in their careers,
more may need to do so in future.

Plan A - Know your finance
fundamentals

Future CFOs will still need a
strong financial understanding.
Ninety-five percent of current
CFOs agreed it was important that
future CFOs have experience in
the core finance areas of financial
and management accounting.
Almost half of today’s CFOs have
had six or more finance roles
during their career; 80% have had
a finance role in more than one
organization; and almost three
quarters have finance experience
in more than one industry.

As the breadth of the role increas-
es, it's unrealistic to expect future
CFOs to dive deep into every
aspect of the finance organization,
but critically they must be able to
ask the right questions across the
organization.

Strategy and business
experience

In an environment where “com-
mercials” will change quickly,
extensive business experience will
be highly valuable. While most of
today’s CFOs (61%) do not have
experience outside of the finance
team, future CFOs should seek
greater mobility in and out of the
finance organization. Strategy
formulation and execution was
identified as the most important
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area in which future CFOs should
have experience.

Career plan:

Insight and analytics

As data levels increase, there will
be more demand on the insights
needed from the finance organiza-
tion, and the requisite technology
should be in place to provide
this. The survey suggests that
current CFOs rate financial insight
and analysis as the second most
important area in which future
CFOs need to have gained career
experience.

Risk experience under the belt
From traditional financial risks to
emerging risks such as on-line rep-
utational risk or cyber risk, the risks
business face will grow, change,
and in some cases, become more
difficult to calibrate and manage.
Risk experience is a must-have on
the CV of future CFOs.

Customer focused

The future finance leader will need
to “talk the same language” across
a wide range of traditional finance
and non-traditional finance rela-
tionships. The future CFO needs
to be customer savvy; taking roles
which provide greater customer
understanding will be key.

Management skills

The top four skills identified in

our survey were leadership skills,
communication skills, strategy
skills and change management
skills. Strong leadership skills will
be essential, because the success
of the future finance organization
is very dependent on a strong
united leadership with a shared
vision and an engaged and skilled
diverse finance team.

Regulation and broader
reporting

Alongside more regulation, we
can expect on-going changes in
reporting requirements — growing
interest in the concept of inte-
grated reporting, increasing use
of financial and non-financial data,
recalibrating investment assess-
ments to account for environmen-
tal or social impacts and so on.

Get connected

The CFOs of tomorrow need to
understand the significant role
technology can play in driving bet-
ter finance delivery. Possible use
of robotic software in parts of the
finance team to increase automa-
tion and better workflow, plug
and play technology, and access
to real time information provides
finance chiefs with the ability to
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cut data many ways and offer
an immediate, integrated view of
business performance.

Expand your “footprint”

The future CFOs will need to be
adept at working in the global
business environment, leading
finance teams which are diverse
and virtual across mature and
emerging markets. Time served

in shared service operations may
also be of benefit, both in terms of
gaining core finance experience,
and also understanding the center
— retained relationship dynamics.
For more information and access
to the full report: www.roleofcfo.
com

Katefina Benesova,
Head of ACCA Czech
Republic, Slovakia and
Hungary

Congratulations to new ACCA
members based in Slovakia,
who achieved their ACCA and
Fellow membership FCCA in
2013:

ACCA members

Eva Belanova, Dell; Miroslava Benka,
KPMG; Adrian Bddis, Infra Services;
Martina Buchvaldova; Gabriel Dedinsky,
Zapadoslovenska energetika; Martin
Giduska, Vychodoslovenska energetika;
Michal Hajko, Dell; Toméa$ Hores, Ernst
& Young; Pavol Hudacko, PwC; Jan
Chorvatovi¢, Kronospan Worldwide; Kris-
tina llieva-Bueklieva, Siemens Slovakia;
Peter Kerekes, Nafta; Kamila Klész, LIDL
Slovenska republika; Matts Kobza, Dell;
Edita Kos¢ova, United Nations Develop-
ment Programme; Che Liang Lee, Dell;
Kristina Marasova, Slovenskeé Elektrarne;
Ladislav Mari¢, WINKLER & ESTATE;
Marek Masaryk, KPMG Slovensko;
Martina Melasova, Markiza-Slovakia; Jana
Palkova, Vychodoslovenska distribu¢na;
Ivana Paprckova, PwC; Lucia Rosiarova,
Ernst & Young; Michal Safr, Ernst &
Young; Toméévéalko, Kronospan World-
wide; Zuzana SipoSova; Lucia Skybova,
U-Shin Slovakia; Veronika Jurikova, Dell;
Michal Stasz; Sona Stefikova, Cofely;
Eva Suréniova, PwC; Zuzana Tencerova;
Lubomir Téda, Svet zdravia; Katarina
Tongelova; Marianna Trnavska, Markiza-
Slovakia; Andrea TusSova, KPMG;

Lucia Vlasékova, Deloitte Audit; Martina
Zalesnakova; Michaela Ziakova.

FCCA members 2013

Mério Balaz, KPMG; Michaela Barabas-
ova, BPP; Stefan Cupil, PwC; Zuzana
Danciova, Penta Investments; Milo$
Farstiak, Deloitte Audit; Patrik Ferko,
Deloitte Audit; Dionyz Foldes, VUB;

Filip Goldschmidt, Ernst & Young;
Katarina Houbova; Marian Kovacik,
Slovak Telekom; Zuzana Krihova, Slovak
Bank for Business Development; lvana
Mazanikova, KPMG; Marek Mikolaj, Ernst
& Young; Peter Potocek, Ernst & Young;
Juraj Sekera, Emerson Network Power;
Peter Vazan, HB Reavis Group.

amcham connection



