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employees and managers 
to be able to tackle these 
challenges. These include 
– enhancing the employee 
assistance programs, 
increasing online well-
being opportunities and 
providing the opportunity 
to meet in smaller teams 
while keeping legislative 
regulations. Finding a 
reasonable balance 
between these objectives 
remains a challenge in 
the turbulent pandemic 
environment.
 
Additionally, in the future 
we see a new challenge 
coming up and that is how 
to motivate employees to 
return to the office. 

IVAN TOMKO

In general, IBM was well 
established to transition 
into a hybrid model as our 
colleagues were already 
utilizing remote working 
frequently. Having worked 
for almost two years 
now mainly online or in 
a hybrid model brought 
new challenges. These 
are mainly connected 
to employee well-being, 
work-life balance, 
engagement and the lack 
of social interaction, which 
is eventually hindering 
creativity and teamwork.
 
It was and is essential 
to provide increased 
support and tools for 

building and meetings 
happening both in the 
office and online. 

With the increased number 
of COVID-19 cases, our 
teams are meeting less 
in person again and we 
perceive communication 
as the top topic in our 
spotlight. We are working 
with our teams to make 
sure we communicate 
more frequently, more 
transparently in smaller 
groups and engage both 
colleagues online and 
onsite, introverted and 
extroverted, from bottom 
up and vice versa. 

LEA BODNÁROVÁ 

Holcim was already on 
a good track with the 
hybrid model before the 
COVID-19 outbreak so 
working partially from 
home was a natural part 
of our culture. During 2021 
we moved to a new space, 
tailor-made to reflect the 
hybrid model, with more 
collaboration spaces, more 
meeting rooms, separated 
quiet offices and easy-
to-book shared places. 
We established a good 
balance between meeting 
in the office and working 
remotely. Especially June 
to September 2021 proved 
to be a well working period 
with training sessions, team 

MARTINA ŠEBESTOVÁ 

If the hybrid works well 
(work from home is 
combined with the work 
from the office), I find it 
as an ideal model in the 
post-COVID conditions. 
However, there could be 
some employees in a team 
who would prefer to work 
full-time from home only. 
Here I see the challenges 
both for the manager 
related to the equal 
treatment as well as for the 
employees related to the 
loss of engagement.

#new normal, #hybrid work, #bscf

CHAL-
LENGES 
OF HYBRID 
WORK

Trying to define the “new normal” while 
maintaining productivity, but also morale 
and company culture, is showing to be 
one of the biggest challenges companies 
currently face. We’ve approached some of 
the big employers associated in AmCham’s 
BSCF forum with the following question: 

What has been the biggest challenge 
you’ve had to deal with when it comes to 
hybrid work models?
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Did BSCF companies experience change of 
productivity/ efficiency during the pandemic?

Significant 
increase

No major changeSome 
increase

Significant 
decrease/Did not 

answer

6% 21% 71% 2%

SOURCE: BSCF 2021 Survey

What are BSCF companies´ office space plans 
for the next 2-3 years?

Reduction of space as 
more employees are 

expected to work from HO

We will need more space 
because of health and 

safety regulations

No major change 
expected

55% 36% 9%

SOURCE: BSCF 2021 Survey

What % of your staff continues to work remotely 
from home office by 31 August 2021?

More than 
90%

Between 
50-70%

Between 
70-90%

Less than 
50%

47% 30% 6% 17%

SOURCE: BSCF 2021 Survey

What is the planned extent of work flexibility 
in business centers (cumulative)?

Expect at least 1-2 
days at office and 3-4 
days work from HO

Encourage 
majority of time 

at office

Full flexibility 
based on teams’ 

needs

Other

59% 32% 12% 7%


