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Head of Social Impact
Team at Seesame, with
nine years of experience
in journalism, science
communication and
PR. In the past, she has
worked as a journalist for
various media, trained
future journalists, hosted
debates and facilitated
events, as well as gained
further communication
experience from the
NGO and academic
sector. Before Seesame,
Frédérique lead
the communication
and fundraising
team at the biggest
Slovak humanitarian
organization, People in
Need Slovakia. Today,
she leads the Social
Impact Team which
helps responsible
companies and non-
profit organisations to
define and properly
communicate their social
benefits, with the ultimate
goal to help achieve a
positive change in society.

It would be great to have
some hard data on this,

so we could see how
companies proceed in

this area. Unfortunately,
we don’t have such
complex data related to
the development of ESG

in Slovakia. Nevertheless,
from our experiences

with our clients and from
the activities we see
happening in Slovakia, |
feel that the importance of
ESG has grown here too.

It is a clear trend abroad
and Slovakia is catching up
as well.

If we look at big
corporations, we often see
that Slovak branches are
developing their ESG based
on directions coming

from their international
headquarters. This, for
example, is the case

with IKEA or Henkel, with
whom we have worked

for years and together we
have developed various
activities falling under their
ESG scope.

We are definitely still
lagging behind in

more than one area.

The most important

one is the quantity of
good ESG and CSR in
Slovakia. If someone

is investing in this, it’'s
mostly international or
big companies that have
extra resources. Smaller
companies don’t see this
as a priority. Another
problem is the depth

and quality. Not every
company realizes that this
can’t be just a short-term

PR stunt, but they need to
go deeper.

ee

Companies
should
look at ESG
and CSR as
opportunities
to become
better and
stronger and to
endure these
difficult times.

However, | do understand
some of the companies, for
which this is not a priority.
They often have problems
to stay alive and not sink

in these turbulent times.
We are facing one crisis
after another - we barely
started to come out of the
pandemic, and we found
ourselves on the borders of
a war and at the beginning
of a huge energetic and
financial crisis. But even
this situation can be seen
as an opportunity. The
pandemic brought many
unexpected developments
for companies - it
strengthened and moved
forward their digitalization,
remote work became more
accessible, and we saw
development in work-life
balance. Companies should
look at ESG and CSR as
opportunities to become
better and stronger and to
endure these difficult times.

The topic of ESG is gaining prominence
in the Slovak business environment.
Businesses are beginning to understand
that this is not a short-term fad, but
something which is likely to shape their

future in the long run and requires
dedication, resources and commitment.
Frédérique Haldszovd of Seesame was
kind enough to share her thoughts

on how to approach ESG and how to
communicate it.

Definitely. Just a few years
ago, most NGOs didn‘t
realize the importance of
communication and PR
activities. Many of them
saw it as a burden and
even as unnecessary
bragging. Today, the
situation is quite different.
Many of them have at least
one employee responsible
for communication and
fundraising, some have
whole teams dedicated

to communicating their
mission and activities. Our
NGO market is not that
big, many of them know
each other and started to
learn from each other’s
experience.

Many NGOs need or

are even dependent on
individual donors, most
importantly the regular
ones. If they want to
acquire new donors, or
keep the ones they have,
they absolutely need to
communicate their work
regularly, transparently
and in an interesting
manner.

| don’t think | can define
that in general, but | will
speak from our experience.
And from our experience,
most of the NGOs are still
dependent on public funds.
If this funding gets cut,

or they don’t get it at all,
they can find themselves

in very difficult situations.

Therefore, they are actively
trying to build a more
stable base of individual
donors, and some are also
trying to acquire major
donors and supporters.
However, major donor
fundraising is not an

easy task, especially in

our small Slovak market.
Many companies are
already supporting specific
NGOs and they don’t

want to replace them

and can’t afford to add
new ones. Additionally, as

| mentioned before, not
enough companies are
investing in ESG and CSR
yet.

ee

There has to
be a balance
between what
the company
does and says.

Social impact is in our DNA
from the beginning. We
have always felt strongly
about contributing to the
world we live in - either
through helping civil
society, supporting science
and research, fighting
against disinformation

or through encouraging
our clients to be brave

and publicly stand up for
what’s right. We always
thought about the social
impact and the wider
context of our clients’
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activities and step by step
we also started working
on purely social impact
campaigns as well. One of
the first big social impact
campaigns we carried out
was the Land of Saviours,
a series of online first aid
courses, that we created
for Pfizer, in cooperation
with the Slovak Red Cross
and Viliam Dobids, a
legendary Slovak rescuer.
Activities and campaigns
slowly piled up and in 2018
we decided to create a
team dedicated specifically
to social impact.

ee

If NGOs want
to acquire
new donors,
or keep the
ones they have,
they absolutely
need to
communicate
their work
regularly,
transparently
and in an
interesting
manner.

| would say this very
simply - there has to be
a balance between what
the company does and
says. ESG is becoming

quite the buzzword in the
business world, in media
and between consumers.
But companies shouldn’t
just jump on this trend
with isolated activities
that aren’t sincere, nor
believable. In addition, if
a company is damaging
the community in which
it operates, it can act as
a philanthropist as much
as it wants, even carry
out real aid and genuinely
beneficial activities, but
the moment the public
finds out about what the
company is doing with its
other hand, nobody will
believe its ESG anymore.

Companies should
genuinely and realistically
look at their impact in

all three areas of ESG

- they should consider
their impact on the
environment, communities
and the society, as well

as on their relationship to
their own employees and
their governance. This is
where they should start

- with real actions that
will reduce their negative
impact and support
positive development

in a believable way.

And then they can

also communicate it,
because let’s be honest

- if they didn’t, nobody
would find out about it.
Communicating ESG or
CSR activities is important
as well, but first they need
to have something real to
communicate.

This depends on every
individual company. We

to do that and these are
also the ones who are
doing it well. For example,
we are regularly working
with O2, a company

that recognizes that the
internet data they provide
doesn’t have to be used
only for good. They

have carried out various
activities supporting
media literacy, critical
thinking and fighting
disinformation, including
their own campaigns,
educational activities

or financial support for
beneficial initiatives and
NGOs. We see it also in
employer branding, to
which we have a whole
team dedicated as well.
Companies are fighting
for talented employees
and they have to not only
show that they're a good
employer to work for, but
also really be one.

ee

Communicat-
ing ESG or CSR
activities is
important
as well, but
first they
need to have
something
real to
communicate.

have clients who are willing Again, it depends on

the company. CSR and
ESG, if done right, are
beneficial to society and
help everyone. However, if

companies look at it just as

a PR strategy, then it will
be only that.

More and more companies

are realizing how closely
watched they are - by
the public, by media, by
investors and potential
business partners. With
direct and simple access
to information, they

are finding themselves
under the microscope

of the public eye. All

false or misleading
campaigns and activities
- be it greenwashing,
bluewashing or any

other washing - can be
discovered and harm their
reputation quite seriously.
There is various data from
research that confirms

a direct correlation
between the ESG score
and consumer behavior
(including their trust and
support of the brands).

ee

I feel that the
importance
of ESG has
grown here
too. It is a clear
trend abroad
and Slovakia is
catching up as
well.

| think this question
already has the answer

in it. If companies want

to work on their ESG in

the right way, they should
support their decisions and
activities with facts and
data. And communicate all
of it in a transparent and
clear way.
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